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Equalities Impact Assessment 2023/24 
 
Economy Investment Proposals 
 
Industrial Strategy Delivery - £125,000 

This growth bid relates to provision of specialist and sectorial expertise to support 

development of the strategy, content, design, marketing, engagement.  Work to deliver 

the wider industrial strategy for the borough which would include consultation and 

third-party specialist research and reporting. 

This proposal has a neutral impact on those with protected characteristics as this 

proposal relates to supporting the development of the Industrial Strategy, content, 

design, marketing, engagement. Analysis of the proposed activities in relation to the 

industrial strategy delivery, have not raised any potential for impacts on individuals or 

groups with protected characteristics, and an ambition of our Industrial Strategy 

refresh will be to strengthen our approach to inclusive growth including access to 

employment and higher value employment.  

H&F Promotion & Economic Internationalisation - £40,000 

This growth bid is focused on promoting the H&F internationally, which includes the 

development of a strategy, content, design, marketing and engagement.  This would 

involve promoting the borough as a global node of innovation, a place where 

international companies should locate and invest, especially in knowledge-based 

sectors.  

These proposals will have a neutral impact on those with protected characterises as 

its focused on promoting the H&F internationally, which includes the development of 

a strategy, content, design, marketing and engagement. Analysis of the activities 

relating to the promotion and economic internalisation have not raised any potential 

for impacts on individuals or groups with protected characteristics. 

High Streets Strategies & Management Plans - £95,000 

This growth bid relates to supporting a plan for the changing role and vitality of town 

centres and includes recruitment of staff to support secondary high streets. Activities 

to enhance the borough’s high streets and revitalise their offer to protect the role of 

the high street.  

This proposal will have a neutral impact on those with protected characteristics as it 

relates to the long-term sustainability of the H&F’s high streets. This includes 

promotion, engagement, and marketing, which will help further the economic growth 

of the area. Analysis of the proposed activities involving the improvement to the 

borough’s high streets, have not raised any potential for impacts on individuals or 

groups with protected characteristics. 

Property Transformation Team - £161,000 

This growth bid relates to establishing a team to deliver additional income streams 

from commercial, corporate and community assets.  
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This proposal will have a neutral impact on those with protected characteristics as this 

growth bid relates to providing staffing resource to deliver additional income streams 

from commercial, corporate and community assets. The Property Transformation 

team is driving social, environmental and financial benefits. Social benefits will deliver 

enhanced benefit for equalities. An example would be delivering in borough 

accommodation for care leavers, improving young people's outcomes whilst reducing 

the cost of their placements.  

Decarbonisation Programme Team - £151,000  

This growth bid relates to establishing a team that will support the delivery of the 

Council’s decarbonisation plans for corporate buildings. 

This proposal will have a neutral impact on those with protected characteristics as this 

growth bid relates to establishing a team that will support the delivery of the Council’s 

decarbonisation plans for corporate buildings.  Decarbonisation will reduce the running 

costs of properties operated in the interests of vulnerable residents, thereby having a 

positive (albeit indirect) benefit for equalities. 

Environment Savings 

Improved resident experience and access through increased use of technology 
- £237,000 
 
This saving is an incremental uplift of savings proposed as part of the 2022/23 budget 
setting process. The Resident Experience and Access Programme will transform the 
way residents interact with the council by centralising customer contact and 
maximising our use of technology. It will ensure all services are fully accessible via 
digital channels and introduce efficient processes that standardise the resident's 
journey. This means greater efficiency and financial savings are possible. The 
budgetary savings for 2023/24 are to be delivered from a continuation of Tranche 1a 
of the programme, which focusses on transforming the resident experience in the 
following services: Council Tax, Housing Benefits, Accessible Transport and the 
Council Contact Centre. 

 
It is believed that this proposal has a neutral impact on groups that share protected 

characteristics as all service users will have equitable and improved access and ability 

to interact with Council services through a variety of channels, including by phone, 

online and face to face. To ensure that sections of the population are not digitally 

excluded, the Council will deploy an ‘Assisted Digital’ service to support residents with 

specific support or access requirements and those who are unable to access online 

services. Support will be provided to residents to access our services digitally when 

they interact with us on the telephone or face-to-face through either remote assistance 

(over the telephone) or ‘floor walkers’ in face-to-face access locations. The Council 

will adopt a digital inclusion strategy which will underpin our approach to Assisted 

Digital. The strategy will seek to support Residents to develop digital skills so they can 

take advantage of digital technology in all aspects of their lives, whether managing 

their household finances, doing online shopping, or staying in touch with family and 
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friends. Although we are committed to high levels of digital accessibility, the Council 

will maintain the option of face-to-face contact with qualified and capable staff in 

suitable offices and/or libraries. Additionally, services are being co-designed with input 

from service users across all protected characteristics, evidencing the Council’s 

commitment to “doing things with residents, not to them.” Finally, it is expected that 

this service transformation will provide for an improved experience for all service 

users.   

 
Review non-resident fees and charges - £133,000 
 
This budgetary saving is to be delivered through a review of commercial income 
across the Environment department (looking at fees and charges). It is believed that 
this proposal has a neutral impact on groups that share protected characteristics. 
Across the Environment department, fees and charges are applied equitably to service 
users, with the exception of charitable/community discounts in some areas (e.g. in 
Commercial Waste and Events). 
 


